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Grameen-Jameel Microfinance Limited and HSBC join
forces through the Bankers without Borders® in MENA

Grameen-Jameel Microfinance Limited and
HSBC Bank Middle East Limited (HSBC)
have signed the first Corporate Agreement
on May 8th, 2012 in Dubai, UAE. Through
this partnership, HSBC aims to volunteer its
employees’ financial, technical and
professional expertise to support
Grameen-Jameel’s microfinance institution
partners through the Bankers without
Borders® (BwB) program.

The BwB program is managed by Grameen-
Jameel in the MENA region to help connect
bankers, professionals and companies, with
microfinance institutions (MFIs) to help
break the cycle of global poverty.

HSBC is the largest and most widely
represented international banking organiza-
tion in MENA, with a presence in 12
countries across the region namely the UAE,
Egypt, Qatar, Oman, Bahrain, Kuwait, Saudi
Arabia, Libya, Jordan, Lebanon, Algeria, and
Palestinian Autonomous Area. “HSBC has a
strong corporate sustainability culture and
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this is an excellent way for our colleagues to
use their experience and passion for finance
to help the underprivileged,” said David
Kotheimer, Regional Head of Strategy &
Planning and Head of International, HSBC
MENA.

Julia Assaad, Grameen-Jameel's General
Manager added: “Grameen-Jameel is very
pleased to partner with a renowned global
financial institution such as HSBC and to
have access to the support of its employees,
helping to bridge the gap between skilled
bankers and unbanked clients. We aim to
support the microfinance sector to extend its
outreach and impact on the poor by transfer-
ring HSBC’s financial knowledge and
expertise to the microfinance institutions in
the MENA region. This partnership is
extremely important for the growth of the
microfinance sector and is a great step

towards reaching more underprivileged
clients to meet our poverty alleviation
mission.”

The agreement was signed by David Kotheimer,
Regional Head of Strategy & Planning and Head
of International, HSBC MENA and Julia Assaad,
General Manager, Grameen-Jameel Microfi-
nance Limited.
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Eighteen months after the start of the Arab Spring, the region continues to
be in political turmoil. Although progress has been made with elections
taking place in Tunisia and Egypt, the political and economic situation
remain unpredictable. The lack of visibility has had implications on the
microfinance (MF) sector in certain countries in the region, leading to
shrinkage in the number of clients reached by microfinance, as
institutions focus on portfolio consolidation and reluctance to expand
operations and take risk, especially in Egypt, Syria and Yemen. That said,
the MFIs continue to operate and are true to their mission, despite the
difficulties faced.

On another note, the Moroccan MF sector, the largest in the region, is
showing signs of recovery from the ‘MF crisis’ faced over the last three
years. While lessons learned varied from one entity to another, four key
lessons were the most common; 1) ‘go back to the basics’ of microcredit;
2) focus on the client; 3) proper coordination amongst MFIs and
stakeholders; and 4) strengthen the risk management practices of

Microfinance Institutions (MFIs) and the use of a credit bureau. These
lessons were adopted by the sector diligently, which has significantly
changed their outlook, yet the survival of these MFls is an indicator on the
strengths of the Moroccan microfinance sector.

Grameen-Jameel strives to support the MF sector by providing financing
and technical assistance through consultants and Bankers without
Borders volunteers. In addition, we are working to execute an innovative
strategy to help alleviate poverty through introducing other means which
can help improve the lives of the poor. This strategic direction includes
considering new products for MF clients. Feasibility studies are underway
to assess how best to offer such products to clients. We hope to introduce
one of these exciting new initiatives by end of 2012.
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Julia Assaad
General Manager
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Sanabel celebrates its 10" anniversary!

The year 2012 is one of great significance for
sanabel, The Microfinance Network of Arab
Countries as it marks the network's 10"
anniversary. Ten years ago, 17 of the leading
microfinance practitioners in the Arab region
gathered in Tunisia to launch the first and only
regional microfinance network designed to
serve microfinance institutions in the Arab
world. Currently Sanabel has 88 members from
13 Arab countries in the region. Today, Sanabel
continues to promote advocacy, innovation,
training and microfinance best practices in
Arab countries.
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In the next period, Sanabel shall also be focusing on playing a significant role in advocacy
for regulations across the region that allow for more inclusive financial services and
innovations in product development and service delivery.

Since the early years of the establishment of Sanabel, Grameen-Jameel has been a main
supporter of the Arab Network by sponsoring the Sanabel conferences, the Arabic
Microfinance Gateway, launching the Grameen-Jameel Awards distributed during the
annual Sanabel Conference and organizing training workshops. Grameen-Jameel
remains highly committed to Sanabel and maintains a solid relationship in the interest of
advancing mutual goals to help grow the microfinance sector, promoting inclusive financial
services to help alleviate poverty in the Middle East and North Africa.

News in Brief

Partnership with
Microfund for Women,
Jordan

In May 2012, Grameen-Jameel partnered
with Microfund for Women (MFW), one of
the leading microfinance providers in
Jordan and in the MENA region.

MFW is a non-profit company registered
with the Ministry of Trade in Jordan since
October 1999. It operates through a
network of 37 branches across the
country, with over 71,500 borrowers end of
2011, 97% of which are female clients.
MFW provides a set of financial and
non-financial products and services
including loans, micro insurance, capacity
building and training for clients, as well as
social services and educational
opportunities.

Grameen-Jameel continues to seek
partnerships with microfinance institutions
that share common values, which are
committed to support underprivileged
individuals, using best practice
methodologies in a sustainable manner.
This  partnership  will help  both
Grameen-Jameel and MFW reach more
poor in the region, in order to scale and
have a larger impact on poverty
alleviation.

HCC Assessment

Through partnership with Grameen Foundation’s Human Capital Center (HCC), Grameen Jameel has provided its MFI partner in
Lebanon, the Lebanese Association for Development (Al Majmoua), with a human capital assessment mission. This HCM consultancy
was delivered to Al Majmoua at the end of April 2012 to help assess the human capital needs of the institution. A field visit was conducted
by Peg Ross, HCC Director, and Sally Salem, who provided translation support through Bankers without Borders® volunteer initiative.
The assessment will enable Al Majmoua to build on its current success to strengthen their existing human capital management practices
and ensure they are aligned with their business strategy.

Jordan.

MFW Loan Agreement

Grameen-Jameel Microfinance Limited has extended financing
in the form of a medium term loan to Microfund for Women
(MFW) amounting to US$ 1,000,000, equivalent in Jordanian
Dinars. This loan is provided to fund their portfolio to further
extend loans to underprivileged women in Jordan. The loan will
help achieve MFW’s growth strategy and provide access to
finance to approximately 2,000 micro entrepreneur clients in

A new mapping tool for the sector in Morocco

Centre Mohamed VI for Microfinance Solidaire in Morocco has launched a new mapping tool which offers Microcredit institutions an
interactive tool for locating their intervention area at the national level. This will enable microcredit institutions the consultation of data and
information such as the location of their points of sale, number of their field staff and their borrowers, as well as other socioeconomic data
like poverty, unemployment, and population in order to identify areas that have been served.

Microfinance Conference in Turkey

The Global Microfinance Forum 2012 was held in Istanbul, Turkey on April 12th and 13th. The purpose of the conference was to address
issues faced by microfinance, including over indebtness, discuss the importance of expanding in agri-lending, insurance and deposit
products, as well as, discuss operational efficiency and sustainability of microfinance and MSME financing.

The conference was attended by key players in Turkey, microfinance institutions from MENA and Eastern Europe, and funders such as

Grameen-Jameel.

Saba'a Al Bishari, a 33 year old lady from Dhamar city (70km
south of Sanaa) and a mother of 3 children, was a housewife.
Saba’a had a project in mind for children, yet did not know how
she could pursue her dream. She soon heard of National
Microfinance Foundation (NMF), Yemen, and applied for a loan to
develop a project. This loan was used as the start-up capital to
create mini outdoor rides for the kids in her neighborhood, which
they could ride for a fee. Her very small project proved to be a
success and she was able to save money and repay her loan.
Saba’a’s success prompted her to rent a yard, and with the help
of a larger NMF loan, she installed play stations, which then
became the first children’s theme park in Dhamar. During the Eid

festivities, the project generated profits and recovered a
significant part of her investment. She is now looking to expand
the project by adding additional rides; as well as the possibility to
buy horses suitable for children to ride.

NMF awarded Saba’a with the ‘Best Clients Project Award’ for the
year 2012 in recognition of her success in turning a start up
project into a success story in her city. Saba’a’s success in her
micro enterprise has had a substantial impact on the standard of
living of her family, and she is now able to provide her family with
better education and healthcare.
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Staff update

LIAM COLLINS

Deputy General Manager / Program Manager

Grameen-Jameel Microfinance Ltd is pleased to announce the appointment of Liam Collins as Deputy GM - Program
Manager who joined in April 2012. Liam brings over 17 years experience in development finance focused in Micro
Small and Medium Enterprises (MSME) worldwide. He has a proven record of establishing several microfinance
companies in Eastern Europe, Latin America and Asia. Liam was involved with Grameen-Jameel from 1998 to 2004
as a consultant and is now a full time employee to further promote the growth of Grameen-Jameel in the region.

MFI Personality Profile
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Mr. Abdelmajid EI Gasmi began working in the field of socio-economic
development in Morocco in 1995. He was an active member and later
appointed head of strategy of the pioneer association "AMAL", a Moroccan
association for local sustainable development in the environmental field.

In July 1999, El Gasmi participated in creating Al KARAMA Microcredit — a
non-profit organization based in Rabat —for the promotion of income
generating activities in the region of Eastern Morocco (Oujda and Figuig). Al
Karama Microcredit was established to address the financial and technical
needs of a wide population excluded from traditional financing systems, with
a particular focus on women.

As of December 2011, Al Karama served 16,500 clients through 46 branches
and satellite offices in three regions in Morocco. They institution is poverty
focused, providing social development programs to its members. Al Karama’s
presence in rural areas is significant, representing 30% of its portfolio, in
comparison to other MFls which are mainly urban; with an average loan size
of USD 296, which represents less than 10% of the GNI per capita, far below
the average of the sector in Morocco (USD 700).

Since Al Karama started its activities in 1990, El Gasmi has embedded values
of rigor, discipline, responsibility and commitment to social mission in the
organization, with a focus on sustainable development.

Since its inception, Al Karama has participated actively in the creation of the
National Federation of Microcredit in Morocco and promoted sector
development across the country. Al Karama, which initially served a very
small geographical space and outreach, is currently serving the poor at a
national level and is ranked in the fifth position among the 13 microcredit
institutions active in Morocco, with an outstanding portfolio equivalent to 5
million dollars.

El Gasmi has played an active role in enhancing the dynamics in the North
East region of Morocco. He was involved in creating other initiatives to link
this alienated region with the rest of the country. He also participated in the
efforts to establish a socio-educational center in Eastern Morocco, to promote
and encourage the development of a network in the Eastern region to attract
investors.

El Gasmi is a professor of Physics at Hassan Il Faculty in Casablanca, and a
researcher on fundamentals of natural law and systematic mathematics. He
is also the chairman of Al Karama.
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